


Dedicated professionals from diverse backgrounds came together to enable the creation of a dignified life for the 

marginalised people in the Santhal Pargana region of Jharkhand. The result was Network For Enterprise Enhancement & 
Development Support (NEEDS), a non-profit organisation registered under Indian Trust Act in 1997. Subsequently, the 
organisation was also registered under the Foreign Contribution Regulation Act. 
 
The primary goal of NEEDS Trust is to ensure yearlong food security to 
resource poor households by promoting and escalating their returns 
from livelihoods. To achieve this goal, the organisation works through a 
three-pronged strategy: promotion of people’s organisations at the 
grassroots level, strengthening people’s organisations at panchayat and 
block levels, and creation of food repository groups as the foundation for all activities. NEEDS works through both, direct 
implementation and through local civil society organisations. It mobilises its financial resources from various government 
agencies, Indian and foreign donors and financial institutions. 
 
 
 

Vision  
Value-based communities of dignified and 

informed citizens 

Food Security 
 
 

“Sustainable household food and nutrition security of 
marginalized, especially Women & Children, Dalits and 

Tribes, while considering equity and human rights” 

Reproductive Sexual Health (Population 
& Development) 

 

“Reduce under-five mortality rate, the maternal 
mortality ratio and Reverse the spread of HIV/AIDS 

while intervening on young people’s reproductive 
sexual health” 

Livelihood 
 
 
 

“Enhance sustainable livelihood of marginalized” 

Education 
 
 
 

“All children will learn, grow and develop to realize 
their full potential” 

Mission
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In course of time, NEEDS Trust has become an umbrella organisation comprising the following institutions:  
 

• NEEDS Society, an institution to work on natural resource management activities;  

• Rural Technology Park, an institution that develops and remodels livelihood technology for the 

marginalised; 

• Ajiwika, a microfinance initiative;  

• Rural Industry Promotion, a technical support service group for handholding rural entrepreneurs.   

 

The operation of these institutions is based on the strategic development decisions of NEEDS Trust, which 

works at holistic development with a focus on Food and Nutrition Security, Health, Women Empowerment 
and Child Protection. Every institution comprises subject-matter experts who fine-tune their interventions in 

response to the needs of the community. 

 
NEEDS is currently operating in 6 districts, namely Deoghar, Pakur, Dumka, Jamtara, Godda, Giridih of 

Santhal Pargana region of Jharkhand and Banka district of Bihar. The Trust is associated with nearly 14,000 

resource poor households and is working through 1,213 women’s groups. It is working towards the mission of 

creating one poverty-free block in its work area. 

Organisation Structure



NEEDS Annual Report, 2004-05 

2 

 
 Page Number 

Chief Functionary’s Message 3 

Overview 5 

Santhal Pargana: Context and Mission 7 

Creating a Model Block: Sarwan 8 

Livelihoods Promotion 10 
 Land-based Activities  10 
 Soil and Water Management  11 
 Food Repository Groups  12 
 Self-help  13 
 Changing the Locus of Power 14 
 Small Chang, Big Impact 15 
 Ajiwika: Credit at the Doorstep 16 

Rural Technology Park  18 

 e-Village: A new pace knowledge Centre 19 

Health  21 

 Disha 23 

Institutional linkages 25 

Audit Report  26 

Governing Body 28 

Distribution of Staff by Gender & Salary 30 

Highest & Lowest Paid Staff 30 

International Travel 31 

Organization Chart 32 

Contents



NEEDS Annual Report, 2004-05 

3 

 
We are happy to present the 7th annual report of NEEDS. This year had proved to be a 
very fruitful and effective year for the organization just in its infancy. The learning and 
experience through out the journey gave us the strength to move onwards with 
invigorated energy and enthusiasm.  
 
A group of dedicated professionals shouldered new responsibilities, think out of box, 
take new initiative and build confidence among the marginalized that they can be the 
part of the change process.   

 
The year saw the emergence of Rural Technology Park as a permanent institution of science and technology 
institution to meet the changing demand for technology as an option to reduce poverty.  
 
Ajiwika, the new generation microfinance is born as the solution to the credit need of the marginalized has 
been the added initiative to match with technological soultions, particularly of women. Ajiwika stated emerging 
as a dedicated institution to meet the need of un-reached with a basket of packages of financial instruments. 
 
This year, we also become the partner of One World International and Mission 2007, NEEDS is committed to 
improve the access to information by the marginalized in coming years we would be looking forward to setting 
up information and technology centers for poverty reduction. 
 
DISHA network emerged during the year on reproductive health in Santhal parganana to integrate the focus 
on improving the quality of life of the program participants was another leading dimension for the future 
programs of NEEDS. 
 
During the year 2004-05, we are able to unite more than 3000 women through Self Help Groups.808 families 
are linked with livelihood programmes in selected pockets of Deoghar in Jharkhand and Banka in Bihar.  Our 
works are being recognized by the government also and we are invited to work in partnership. This will open 
new ventures in coming years. These reorganization and achievements will help us to extend ourselves 
further. 
 
Your cooperation and support will make journey further meaningful. 
 
Thank you 
 

 
Murari M.Choudhury 
Executive Director 

Chief Functionary’s Message
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The year 2004-2005 in NEEDS stood for holistic development in its crucial ‘grooming period’. Growth was 
focused and in keeping with the organisation’s mission. Working in close coordination with network partners 
NEEDS’ outreach has increased by 300 per cent in the period under review. The total number of self-help 
groups grew from 600 to 1,800 and created an opportunity to work with 27,000 families. It was the 
organisation’s continuous effort to enable groups to join hands with mainstream agencies that paid dividends 
and 60 per cent of them are now linked to banks for credit. To take credit to the doorstep of the poor, Ajiwika, 
a new generation microfinance institution was registered as a not-for-profit company under Section 25 of 
Indian Companies Act 1956. Its current area of operation is Deoghar, Pakur and Jamtara districts in 
Jharkhand, and Banka district in Bihar.  
 
The core focus of NEEDS remains enhancing livelihoods primarily of the poorest of the poor. The organisation 
continued its action research in villages to develop appropriate processes to reach the marginalised. 
Women’s self-help groups (SHG) are formed as the base of community organisation. Their clusters and 
federations are secondary level organisations, the function of which is to integrate the SHG. They develop 
linkages with banks and other institutions whereas federations take care of broader issues, like that of 
governance.  
 
In pursuance of it’s overall strategy, NEEDS has set up a Rural Technology Park. The Park is engaged in 
scientific applications in evolving solutions to poverty. It is conceived as a permanent and sustainable 
technical institution to constantly work on livelihood promotion, technology transfer, up-gradation and 
replication of appropriate technology. It has on its agenda the development of technology management 
packages, conducting skill training, building aptitude, evolution of user-friendly technology packages, and 
creating demo-models to help the marginalised. The construction of the Park site and demo-units is near 
completion and 30 technology management packages are in their formulation stage. Fifteen of them have 
been successfully grounded. These include packages on rice production, vegetable cultivation, cultivation of 
aromatic and medicinal plants, off-farm livelihood packages like, table bird, piggery, goat rearing, food 
processing and sericulture. Transferred packages have helped to enhance the monthly income of poor 
families by nearly Rs 1,000. 
 
A network of para-technologists has been developed to establish a linkage between the Rural Technology 
Park and the community. Para-technologists also act as service-providers to the production units for forward 
and backward linkages. Sarwan block has been divided into 12 conduits, each with nearly 30 women service-
providers on various packages. The service-providers are from youth and self-help groups and their work is 
monitored by the Park.  

Overview
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Along with direct implementation of development programmes, NEEDS is involved in grooming new civil society 
organisations in the Santhal Pargana to enhance capacities of local communities and the outreach of the 
organisation’s initiatives. At present, 18 grassroots level organisations work in collaboration under the banner 
of Santhal Pargana Food and Nutrition Security Movement with NEEDS playing the role of project support unit.  
 
NEEDS’ grassroots experience has informed the organisation with the key lesson that health and nutrition are 
two major areas where concurrent and immediate attention is required even as the livelihood prototypes 
stabilise. The organisation has, thus, expanded its purview from ‘accessibility’ to ‘food utilisation’ in the 
context of nutritional security. Two health service clinics have been set up through NEEDS’ efforts in two blocks 
of Deoghar and one malnutrition centre has been set up at Sarwan block to meet immediate medical needs of 
people. Self-help group members run community-based nutrition programmes for children under five for which 
resources are mobilised through ‘Operation Rice Bowl’ in which every woman contributes grains to a common 
bank. This grain is used for children at the time of scarcity and to protect mortality due to hunger in the village. 
This model has gained acceptance from the community and other organisations which have replicated it in six 
districts of Santhal Pargana. 
 
NEEDS has established Disha, a consortium with 14 non-government organisations working on adolescent 
health issues in different parts of Jharkhand. This consortium is a platform for experience sharing and cross-
learning with a potential for pursuing a common strategy with wide impact.  
 
Organisationally, NEEDS has streamlined its operations and has prepared a system manual of its management 
procedures, policies, systems and norms. A Management Information System for programme and financial 
monitoring has been put in place. Currently, the organisation’s accounts are in the process of shifting from 
partial to complete computerisation.  
 
NEEDS is a member of the One World International, Mission 2007 network and, thus, has access to knowledge 
of non-government organisations on information communication technology spread over 17 countries. NEEDS 
promotes e-villages, which consist of establishing technology kiosks for improving access to information by 
the marginalised. Six e-village centres have been set up in five districts of Jharkhand which are operated by 
members of the local community. 
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Out of the 6.8 million population of the Santhal Pargana region, 29 per cent is tribal, 11 per cent is Dalit. 
Nearly nine per cent of the population is landless from among the non-tribal and non-Dalit groups. The major 
share of agricultural land is owned by 15 per cent of the population. Nearly 35 per cent of the Santhal 
Pargana population lives in absolute poverty and more than two million people live way below the poverty 
line. Millions of resource poor households suffer from chronic hunger only due to lack of minimal purchasing 
power. The whole issue of food security has been misunderstood and mishandled by successive 
governments by narrowing down the focus to the availability of food alone. In most cases, the landless, the 
marginalised, small farmers and women are left out of any kind of developmental initiatives.  
 
To come out of this poverty situation, enhancement of all sectors is essential – agriculture, allied enterprise 
and non-agriculture services. The service sector should be one of the primary focus areas as the percentage 
of landless is considerably high in this region. NEEDS has taken up the challenge of creating a ‘poverty-free’ 
model block in each district where it works. This model block is envisaged to, eventually, draw attention from 
all development agents including the government and be replicated in other places. Sarwan block in Deoghar 
district is the first block that has been taken up.  
 

A multi-pronged strategy has been adopted in the block to halve its poverty by 2015.  
 

A: Promoting people’s organisations as a base 
 
B: Ensuring improved livelihood opportunities by establishing a single window of service for 

technology,market support and financial accessibility 
 
C: Ensuring health-care services as complementary activities towards an improved standard of living  
 
D: Improving access to information for better service accessibility and entitlement realisation 

Santhal Pargana: Context and Mission
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Creating a Model Block: Sarwan
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NEEDS’ livelihood sector effort witnessed an upward swing during the period under review due to a plethora of 
economic activities undertaken as part of its livelihood enabling initiatives including improved agricultural 
practices, promotion of agro-allied micro-enterprises, microfinance and non-farm opportunities.    
 
Direct interventions have reached over 340 households and the process included social mapping to identify 
the weakest stakeholders, trade analysis, capacity-building and skill development and building linkages with 
microfinance institutions. Every intervention has been carefully designed in consultation with the community, 
women’s groups and concerned individuals with a single mission of increasing average income levels by at 
least Rs 1,000 per month. Trained service providers have been promoted to facilitate the process of 
disseminating technological packages. 
 
 
 

 
The Santhal population is largely agrarian with about 80 per cent of them 
dependent on agriculture. Paddy is the main crop followed by pulses, 
maize, wheat and oilseeds. Vegetable production is high in certain pockets 
of the region. Although irrigation potential is high, the production level has 
remained at subsistence. 
In keeping with its mission to secure yearlong food security, NEEDS has 
identified the paddy crop for intervention. In Sarwan block, the organisation 
is working on systematic paddy intensification for which 20 farmers have 
been selected. They have been extensively trained in using technology 
towards intensification. Further, NEEDS has undertaken technological 
intervention to promote vegetable and medicinal plant cultivation for 
meeting household cash requirements.  
In response to the topographic and climatic suitability for horticulture and 
floriculture, development of clusters has been undertaken. Floriculture is 
envisioned to benefit at least 100 families, while agri-horticulture promotion 
will boost the economy of at least 450 farm households in 45 villages. 
Farmers have identified some crops for this intervention – pulses, oil seeds, watermelon, all-season tomato 
and chilly. For bare uplands, lemon grass, guava, banana, bamboo and mango have been introduced with 
100 resource poor households with a view to enhancing their income levels. 

Livelihoods Promotion

Land-based Activities
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NEEDS has responded to  
the communities 
requirement of land and 
water management 
work by introducing 
Natural Resource 
Management activities 
in 22 villages of 

Chandan block in Banka district of Bihar.  
 
An earthen water-harvesting embankment has been 
constructed at Siljori village of Chandan block with a 
command area of over five hectares. This intervention 
is envisaged to dramatically increase the potential for 
agriculture by providing irrigation all year ’round, 
especially to the most vulnerable families. 
Construction of the second embankment is underway 
in Koradih village. 
 
Two lift irrigation schemes have been established in 
Dhawa and Baghmari villages from which 26 and 42 
families, respectively, will benefit. The command area 
of the Baghmari lift irrigation scheme is approximately 
50 acres. The community has participated at every 
stage of the project in planning, designing and 
beneficiary selection. A user group has been formed in 
both the villages which will be responsible for the 
operation, management and maintenance of the 
schemes. 
 
 
In order to respond to the needs of large numbers of 
the landless and of small landholders, poultry, piggery, goat and duck rearing has been promoted. NEEDS’ 
veterinary support teams support farmers for vaccination of the reared birds and animals. Kuroiler (Poultry), 
Khaki Campbell (Duck), Black Bengal (Goat) and T&D (Pig) were selected as suitable breeds for rearing. 

For the people, by the people 
Raitola is a small territory in 
Siljori village of Chandan block 
comprising 18 households. The 
women of Raitola approached 
NEEDS with a desire to set up a 
women’s savings group. 
Sarwasti Sangh Sahayata 
Mandal was set up and the 
members agreed to pool in their 
monthly savings. However, despite the initial interest to save, 
irregularity crept into the group’s meetings as well as savings 
pattern. This erratic pattern was traced to the fact that the 
households enjoyed food security from mono-cropping for about 
six months in a year. For the rest of the year, they would migrate 
out for wage labour.  
 
The construction of an earthen water-harvesting embankment in 
the village has dramatically increased the potential for 
agriculture by providing ’round-the-year irrigation facilities. The 
command area of five hectares will benefit the most vulnerable 
families in Raitola. The community has borne ten per cent of the 
estimated budget in easy instalments. The community is now in 
touch with NEEDS’ technology wing seeking new ways to 
address their resource-scarcity. They have trained in vermi-
composting and have set up facilities in the village which is 
projected to bring in Rs 6,000 per year. NEEDS’ technology 
wing helps establish marketing channels for women.    
 
Kamli Debi from the village says, “Life has changed. This year I 
am planning to cultivate potatoes which I could never even 
dream of before.” NEEDS has promoted one entrepreneur to set 
up a nursery to meet the growing demand for plants saplings. 
While the initial infrastructural cost of the nursery has been met 
from the programme budget, the entrepreneur has taken a loan 
from a microfinance institution to meet the recurring costs. At 
present, 350 papaya plants and 200 marigold plants are being 
raised in the nursery. 

Soil and Water Management

Non Land-based Activities 
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The food repository groups’ initiative focuses on creating a participatory, demand-oriented, local food banking 
system that ensures food and nutrition security through a sustained and improved access and utilisation of 
food by the ultra poor, in a cost effective and replicable model. The food repository is planned to be operated 
by the community through self-help groups with the co-operation of gram sabhas and panchayat raj 
institutions. A community-based food repository group addresses household level food insecurity and targets 
individual nutritional security. NEEDS 
supports the groups through initial 
external financial support to procure local 
food.    
 
Along with this it helps develop the 
concept of micro-savings through 
Operation Rice Bowl, in which a 
household contributes a handful of rice to 
a grain bank which is used to provide 
nutritious food to children under the age of 
five years. The Operation has started in 
nine villages of Chandan block covering 
240 children. Members of the food 
repository group undertake growth 
monitoring of the children. Members are 
trained in safe motherhood and nutrition 
and, in turn, they train other members of 
the village.  
 
In Jhenagadiya village of Littipada block of Pakur – one of the most backward districts in the country – a food 
repository group promoted by a partner of NEEDS, Jan Lok Kalyan Parishad, has gone some steps further. The 
Group surveyed all the 236 children below the age of five in the village and identified 12 cases of 
malnourishment requiring immediate attention. It also extends a helping hand where the government fails. 
Like seven other groups in Pakur promoted by the Parishad, the FRG has printed its own version of the 
‘Antyodaya’ card for food support to families living below the poverty line. 

 
NEEDS hopes to develop this initiative into an advocacy model. 

Food Repository Groups
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Status of self-help groups in March 2005 
Number of self-help groups  302 

Number of members  3,690 

Number of cluster federations 9 

Net own fund of self-help groups (Rs)  599,040 

Cumulative credit disbursement (Rs) 1,801,883 

Credit mobilisation from microfinance institutions (Rs) 180,000 

Members covered under livelihood programmes 808 

Members covered through food repository groups 162 

Groups covered under health programme 108

NEEDS envisages a self-help group as 
a small and informal association of 
rural poor women, from socio-
economically homogeneous families, 
who are organised around the activity 
of savings and credit, with a view to 
increase their access to microfinance 
services in the short-run and enhance 
their economic empowerment in the 
long-term. The group functions as a 
microfinance institution meeting a 
variety of financial functions – 
mobilising savings and extending 
credit within the group at interest rates 
determined by the group.   
 

Nearly two years after inception, a self-help 
group matures to the point where it can 
develop linkages with external financial 
institutions to meet larger credit needs with 
NEEDS support. The grooming process of the 
group is geared towards making it an 
independent financial entity.  
 
The process of formation of block level self-
help group clusters (Sankul) is underway. 
Nine cluster federations were formed at the 
time of reporting in the six project blocks. 
Along with enhancing economic growth, the 
self-help groups and their federations have 
provided a platform to work on other areas of 

empowerment, including literacy, family welfare, health and nutrition, financial management, legal rights, etc. 
It has also become a platform for social action. The lesson learnt from this initiative is that the access to 
savings and credit can initiate and strengthen a series of interlinked and mutually reinforcing ‘virtuous spirals’ 
of empowerment that can create a greater movement. 

Self-help
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“We have over 5,000 women behind us. If we wish, we can bring the local administration to a halt,” says Anup 
Debi, secretary of the Devipur Mahila Sangh, a federation of women self help groups. She is not overstating 
the potential of the women members of over 100 self-help groups. In the last two years, the Sangh has 
successfully battled with the local administration for securing food security-, education- and health-related 
Rights through systematic campaign.  
 

The public distribution system existed only on paper 
before the Sangh’s intervention. The group obtained 
the data of monthly supply to all ration shops from 
the block. They then started putting pressure on local 
distributors for their share. They submitted written 
complaints against the distributors who did not fall in 
line.  
 
The Sangh has submitted applications for obtaining 
widow pension through their gram shabhas. Radha 
Debi, chairperson of the Sangh recalled, “We used to 
be excluded from gram sabha meetings and the male 
members were against accepting us as members. 
We raised our voices and fought our way. At long 

last, we got the opportunity to speak in village meetings 
and informed the others about widow pension schemes 
about which we learned during the course of our trainings. 
Now, they respect the mahila mandal and ask for our 
suggestions in issues pertaining to the functioning of our 
village”.  
 
With effort of the Sangh 106 old members from the area 
have received old age pension, mid-day meals are being 
provided in 32 schools, 84 anganwadi centres have been 
sanctioned and 110 deprived women have received 
housing benefits under Indira Awas Yojna. 
 

Changing the Locus of Power
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Tumdi Kisku, lives with her husband and three children in Kirwatari, a remote village of Deoghar district. They 
practice mono-cropping on one acre of lowland and another of up-land, from which they are assured of four to 
five months of food security. For the rest of the year, Tumdi would take care of cows of big cattle-owners and 
her husband would work as an agriculture labourer during the monsoons and paddy harvesting seasons.  
 
This scenario changed drastically in less than a year when 
NEEDS, through a partner organisation, initiated a women’s 
self-help group in Kirwatari in 2003. Since several women 
like Tumdi took care of cattle for several months, vermi-
composting was identified as a potential enterprise. With 
technical support from NEEDS, a group of women started a 
vermi-composting unit on Tumdi’s land.  
 
Women of the self-help group were also trained in rearing 
poultry. Against her contribution of Rs 20 a month to the self-
help group fund, Tumdi took a loan to buy 15 chicks from the 
sale of which she earned Rs 200 within three months. Thus, 
she repaid her loan to the group.  
 
She then earned Rs 1,150 through the sale of her share of 
organic manure. She invested this money again in poultry increasing the unit size to 50 birds, thus increasing 
her returns. Today, she manages 300 birds and goes through seven to eight cycles in a year.  
 
Her husband has begun vegetable cultivation making better use of their land. They have cultivated potatoes 
and sold it in the local market for Rs 2,400.  
 
With a steady increase in income, Tumdi could now think of repairing her house. With a good past loan 
repayment record she could get a further loan of Rs 3,000 for this purpose. With a larger room at her disposal 
she could maintain 30 cows for other cattle owners and raise food grains worth Rs 1,600.  
 
In 2004-2005, Tumdi’s annual income has increased by Rs 9,750. She no longer bothers about using her red 
card that entitled her to subsidised grains. She has learned to live life on her own terms and dreams of a 
brighter future for her off-springs. 

Small change, Big impact
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In a period of full-blown livelihood promotion, Ajiwika society was initiated in January 2005 
with a vision to reach the poorest with financial services improvised to meet their needs. 
Ajiwika is a not-for-profit company under section 25 of the Indian Companies Act 1956. It has 
various products and services for self-help groups and for individuals – crop loans and 
general purpose loans to groups and their federations; agriculture investment loans, agriculture allied loans, 
non-farm loans, poverty lending, asset building loan and life insurance products for individuals.  
 
The company extends its services to those 
who are currently inadequately served by 
formal financial institutions. It will carry out 
special drives to extend credit to rural 
landless, marginal and small farmers. Limited 
loan has also been given to commercial 
farmers and growth enterprises, which 
generate wage employment for rural 
households, especially the poor, landless and 
women. Ajiwika meets borrowers at their 
doorstep for loan applications, appraisal and 
for recovery of instalment with maximum 
efficiency to minimise operating cost. Ajiwika 
treats self-help groups as a sustainable and 
reliable tool for any financial transaction, and 
carries out lending through them. Its current 
area of operation is Deoghar, Pakur and 
Jamtara districts in Jharkhand and Banka in 
Bihar. NEEDS envisions working in other districts of Jharkhand with collaboration with other non-government 
organisations.  
 
Ajiwika has been able to cater to the credit needs of 25 self-help groups with total loan disbursement of       
Rs 570,000.  
 
One of the immediate challenges of Ajiwika is to meet the overhead expenses of the next three years by 
which time it is expected to function self-sufficiently. It also needs to design cost-effective products for the 
severely poor. Stiff market competition is another threat to the survival of the organisation. 

Ajiwika: Credit at the doorstep





NEEDS Annual Report, 2004-05 

 18

  
 

The idea of a rural technology park emerged from NEEDS’ perceived limitations of 
working in a project mode in achieving sustainable growth. The organisation felt the 
need to be able to continuously serve the changing demands for technological 
services for the people.  
 
Through the rural technology park, NEEDS envisages that it will make science and 
technology visible, available and accessible by the people through demonstration 
and application of knowledge in a form, which a villager can apply in his/her day-to-
day activities. Technology identification and modulation, followed by techno-
managerial empowerment of the people, followed, in turn, by convergence of 
supportive systems including panchayats are major and critical components of the 
Park.  
 
Major tasks of the rural technology park:  

• Improving accessibility by creating structures within the block in strategic 
locations 

• Ensuring relevance by classifying functions in tune with the life and needs of 
the people 

• Creating conducive environment for change by mobilising people’s groups 
• Building confidence by demonstrating new knowledge as part of the life of 

villagers 
• Providing opportunities through information dissemination, skill-training, and 

setting up linkages  
 
The idea of the Park was grounded with support from Sir Dorabji Tata Trust in 
Sarwan block with an objective of reaching 12,000 families in six years and a goal 
of shifting 33 per cent of the population from direct agriculture to its allied and non-
farm sector in a six year time-frame. In the period under review a demonstration 
centre has been established with units for the non-farm sector, processing science 
and technology, social science and engineering, health, nutrition and sanitation 
engineering, management and planning for information and construction 
technology. Units have been set up in bio-science and technology for the farm 
sector, too. 

Rural Technology Park
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The one resource that liberates people from poverty and empowers them is knowledge. With this maxim in 
mind, NEEDS set up information communication technology kiosks in villages. Seven such kiosks are 
established in different locations. The kiosks are operated by trained local youth.  
 
The kiosks are equipped with software, Apni Baat, a package of required information relevant to the village 
populace such as different development schemes offered by the government for the people living below the 
poverty line, how to get legal assistance, agro and small scale based livelihood information and directory of 
state government institutes including phone number of officials.  
 
The kiosks are also seen as possessing revenue opportunities by selling forms of government schemes, 
providing computer training, by functioning as a telephone booth and a digital studio. 
 

 Technology at the Grassroots 
 
 In Mahtodih village, Narayanpur block of 
Jamtara district, a computer housed in the 
rented office of a federation of women’s 
self-help groups is used to distribute forms 
for social welfare schemes, screen 
educational videos, and provide basic 
computer training to children. Mahtodih, 
situated in an extremely backward district, 
does not have an Internet connection. 
Ujwal, a school graduate from the village 
who has been appointed to run the e-village 
centre, reveals that in the period June 2004 

to March 2005, over 300 forms were printed and sold. Each form is sold at a nominal 
Re 1. The alternative – getting a form from the block office – would prove much more 
costly as people would lose at least half a day’s income in commuting to the office.  
 
The village computer is loaded with information, sourced or developed by NEEDS, on a 
variety of subjects. An agriculture CD provides details on cultivating 30 crops, including 
estimated investments according to land size, amount of compost required, etc. The 
computer is also used to screen video documentaries on topics like setting up a piggery 
and pond fish farming. A basic computer training class, run in batches in the morning, 
has become a regular feature in the village. Around 20 children have enrolled, at a 
monthly fee of Rs 20. Ujwal says, “The first eight to 10 days go in learning just how to 
use the mouse.” 

e-Village :A new pace Knowledge Centre
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To create an impact on food and nutrition security, NEEDS emphasises on sustainable health as one of its 
crucial programmatic sector. The health interventions are being implemented in Sarwan, Chandan, and 
Palajori the most vulnerable and impoverished blocks of the state marked by inadequate, inaccessible and 
poor quality of health care, lack of skilled care at child birth, low status of women and delays in seeking 
services.  
 
NEEDS’ objective through its health work is reduction in 
mortality and morbidity amongst women and children 
(under five years) by (a) enhancing women’s capacity in 
safe motherhood and child health care issues; (b) 
improving access and control on health infrastructure 
and information by women of the target population and 
(c) creating an enabling environment in favour of 
adolescent reproductive health need so that intervention 
can be initiated at an early stage to crate an impact on 
poor reproductive health status of the country. NEEDS 
believes that maternal and child health are the roots of 
the vicious cycle of poverty that restrains our 
communities from realising their potential.  
 
The major thrust of NEEDS’ health programme lies in 
convergence and linkages with the government health delivery system, motivating and capacitating them to 
serve better. Cluster coordination committees have been set up to facilitate this process. The committees 
known as People’s Interest Protection Committees comprises leaders of self-help groups, social workers, 
youth and adolescent representatives.. The primary function of the Committee is to mobilise people in gaining 
access to healthcare facilities, making them realise about their basic Rights, and most importantly acting as a 
linkage between the government and communities so that better health service delivery is ensured.  
 
NEEDS’ role is in capacity building for bringing about behaviour change communication. The main focus is on 
sensitising women and the community and building the skill of local resource persons like traditional birth 
attendants. Improvements have been observed in the work of most of the birth attendants.  
 
Special education strategies have been developed to reach out to all pregnant women and their in-laws, 
mothers and other gate-keepers for sensitisation and pictorial education sessions. Education camps were 

Health
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organised on safe motherhood for self-help group members and other 
pregnant women. The groups required regular input in order to bring about 
any change in their practice. NEEDS has set up a mobile clinic for health 
service delivery and malnutrition assessment and rehabilitation. During the 
period under review, 100 camps were held at the village level, where 
complete check-up of pregnant women and children under five years was 
undertaken. Children under five, especially malnourished children are 
monitored monthly.   
The children belonging to grade I, II and III are provided and advised for 
supplementary nutrition program. Parents are integrated in meetings and 
discussions regarding their children health and progress. Demonstration 
on how to prepare calorie rich and nutritious food with locally available 
ingredients are held. Children belonging to grade I are referred to 
malnutrition centre for proper monitoring. Parents are also counselled 
regularly so that they themselves can monitor their child’s growth. Critical 
cases are supported with supplementary nutrition and closed monitoring. 
Special education material and demonstrations have been organised for 
nutritional home recipes and information on de-worming and diarrhoea has 
been imparted to parents.  

 
NEEDS is also working with men and youth of the community to create an environment for health in the village. 
The government is gradually gearing up to respond to the communities’ needs. 
 
Another major component of direct health intervention is 
a programme on Adolescent and Reproductive Sexual 
Health which is being implemented in 428 villages of 
Deoghar spread over two blocks – Sarwan and Palajori. 
Youths and adolescents, both boys and girls are 
mobilised under this programme to impart knowledge on 
the basics of reproductive and sexual health along with 
Life Skill Education with the objective of creating an 
informed mass aware of their need and how to fulfil it. 
These highly energetic groups are also involved in 
activities for accelerating health services essential in 
their community and are in the process of better linkage 
with the system. 
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DISHA or Development Intervention of Sexual Health of Adolescents is a consortium of 17 non-government organisations with NEEDS 
playing the role of lead agency providing support and mentoring to smaller organisations.  
 
The concept of DISHA emerged being inspired from the Visionary Leadership Programme attended by the Chief Functionary in the year 
2004. The network functions with the aim to fabricate an environment on improved reproductive sexual health state of adolescents of 
Santhal Pargana. In Santhal Pargana region 60 per cent of the adolescent girls are married between their first and second menstrual 
cycles. This leads to early fertility resulting in early and prolonged motherhood. Poor and imperfect access to information often adds to 
their disadvantage.  
 
The leaders and their teams of the organisations in the network have been oriented and trained on adolescent reproductive and sexual 
health issues. None of the organisations had worked on reproductive health issues before this intervention; 12 of them have now 
completed programme planning under the mentorship of NEEDS.  
 
DISHA works though different forms of youth groups like teen circles (boys and girls), youth clubs, and self-help groups through various 
means. In the teen circle and youth clubs, issues like pubertal and physiological changes, safe sex, contraception, HIV/AIDS are 
addressed through training programmes, based on group activities, discussions and lectures. At the community level, these issues are 
dealt with mainly through interactive discussion process.  
 
NEEDS is working in 428 villages of Sarwan and Palajori block of Deoghar district and through the DISHA network this initiative is being 
taken to six districts of Santhal Pargana region – Deoghar, Pakur Giridih, Dumka, Jamtara and Godda. Till the time of reporting, there 
were 58 groups of adolescent boys and girls in all, covering 870 adolescent boys and girls in the 15 to 24 age-group. NEEDS is reaching 
107 SHGs directly with its adolescent reproductive and sexual health initiative.  
 
Youth groups work on the regularisation of immunisation programmes for which they garner optimal participation from the community. 
They cater to the needs of the entire tribal village. They use traditional theatre to promote reproductive and sexual health messages. The 
adolescent members of the teen circle work with field animators as volunteers in small projects like in immunisation, campaigning, 
prepare lists of pregnant women and children under the age of six in their villages.  
 
In Bandajori panchayat of Sarwan block of Deoghar district, after three meetings of teenage boys and girls in separate groups, they now 
sit together. In another  panchayat called Ratura, the teen girls’ group acted against the abuse of one of their friends by her step-mother. 
Their work has brought them support from the community. The youth club of Sagrajor panchayat of Palajori block in Deoghar organised a 
mela to celebrate youth day.  
 
Effort is underway to create a database of Santhal Pargana’s adolescents about their knowledge and aspirations to develop a regional 
policy frame for DISHA on sexual education of adolescent. NEEDS has conducted 28 participatory rural appraisal workshops, covering 
717 adolescent participants to generate first-hand data on their knowledge level. On the basis of this analysis, the NEEDS team has 
converted the sexual health module in a internal learning system format, which is in a pictorial mode for the benefit of illiterate 
adolescents who shy away from training programmes and meetings. 

Disha
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NEEDS believes in collaboration and a unified approach by several change agents. It is part of two major 
networks, one to work on reproductive and sexual health and the other on food security.   
 
DISHA (Development Intervention of Sexual Health of Adolescents) evolved as a leadership initiative in 
Santhal Pargana. It is a consortium of 17 non-government organisations that have begun work on adolescent 
sexual and reproductive health issues under the mentoring of NEEDS. The organisation’s leaders and teams 
after training on relevant issues have developed their programme plans and begun implementing them. Apart 
from at least 14 meetings of the partner organisations, they have negotiated with donors and government 
departments in the period under review. The DISHA resource centre, housed at Sonaraithari village in 
Sarwan block of Deoghar, is a good source of reading and reference material that is required in the course of 
work on reproductive and sexual health with adolescents.  
 
SFSF (Santhal Pargana Food Security Forum) is a network of 35 civil society organisations which has been 
formed to work on issues of food security. NEEDS is the prime mover of the network which focuses on 
multidimensional issues in the area of long-term food and nutritional security of resource poor households and 
convergence with the overall goal of eradicating poverty. This initiative has received support from DFID under 
the PACS initiative.   
 
The project is aimed at making civil society organisation in the form of women SHGs, Panchayat and Block 
level SHG association and federation to initiate local level collective community mission. It includes 
reorganisation and capacity building of tribal parganet at regional level. Networking with PRI is also an 
important component in this collective mission. 
 
The motto of the programme is to be sensitive on ‘to work with poor and not for poor’. The activities like 
food repository, empowered village and vocational inputs are the key components of the project to initiate the 
de-marginalised process. It was envisioned that empowerment through entitlement realisation shall improve 
the access of the marginalised to the various programmes of the government aiming at poverty eradication 
and vocational skills will help them to get the result.  
 
The network is active across six districts of Santhal Pargana namely- Deoghar, Jamtara, Pakur, Dumka, 
Godda and Giridih aiming to build up people’s own indigenous organisations to fight for their rights. 
 

Institutional Linkages
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ABRIDGED BALANCE SHEET AS ON 31ST MARCH 2005 
 
Current Fin Year Pre. Fin Year Particulars Amount % Amount % 

Assets     
Fixed Assets 3188885.21 47.49 1515584.11 33.37 
Investments   
Loans disbursed   
Deposits and Advances 1793089.38 26.71 440225.00 9.69 
Current assets 1732281.74 25.80 2586619.11 56.94 
Income and Expenditure A/c Balance   

Total 6714256.33 100.00 4542428.22 100.00 
Liabilities   

Corpus / Endowment fund (s) 3188885.21 47.49 3381159.35 74.43 
Earmarked Funds   
Loans / Borrowings 302038.00 6.65 
Current liabilities and provisions 533613.25 7.95 143621.50 3.16 
Income and Expenditure A/c Balance 2991757.87 44.56 715639.37 15.75 

Total 6714256.33 100.00 4542458.22 100.00 
 

ALLOCATION OF RECEIPT BY DONER 
 

 

Audit Report
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ABRIDGED INCOME AND EXPENDITURE ACCOUNT 

FOR THE YEAR ENDING 31ST MARCH 2005 
 

Current Fin Year Pre. Fin Year Particulars Amount % Amount % 
Income     

Self generated income 101527.00 11 475260.00 6 
Indian sources 2181500.00 23 2151017.00 27 
International sources 5967957.00 66 5393223.00 67 

Total 9161984.00 100 8019500.00 100 
Expenditure    

Programme 5501452.00 71 2683299.00 50 
Public Education for Fundraising    
Management 1687455.00 22 2268432.00 42 
Others 579320.00 7 446932.00 8 

Total 7768227.00 100 5398664.00 100 

Deficit / Surplus 1393757.00   2620837.00  

 
 
 

 TOTAL GRANT RECEIVED TOTAL EXPENDITURE 
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NEEDS is governed by the following personalities: 
 
1 Mr. Tanay Chakravarty 

S/O Late Gaur Chakervarty 
Harangunj Hazaribag-825301 

President +919431132527, 
06432 – 236815 / 
230775 

Post Graduate Management in 
rural development and law 
graduate with 20 years 
experience in Micro credit Legal 
Rights & Natural Resource 
Management 

2 Ms. Piyali Mustafi 
Annapurna Housing Complex 
262/1 Block B Bangur Avenue  
Kolkata-55 

Vice President 09830060259 Post graduate in nutrition 
management with 14 years 
experience in safe motherhood 
and child survival 
 

3 Murari M. Choudhury 
S/O Late Satentra Nath 
Choudhury  
New Pipradih Colony 
Chandrapura, Bokaro Steel  
Jharkhand 

Secretary / 
Executive 
Director 

+919431132344 
06432 - 230775 

Post graduate management in 
rural development; Post graduate 
in Community health 
management with 19 years 
experience in food and nutrition 
security issues. 

4 Ms. Chandreyee Banerjee  
D/O Sri Debashis Benerjee 
4 A Kusum Apartment 
Po Hinoo, Ranchi-834002 

Jt. Secretary CRS-Zimbabwe  
0026391276400 

Postgraduate management in 
rural development from Xavier 
institute, expert in gender issue. 
  

5 Dr.C.C. Sarkar 
0/7 Ashiyana Nager 
Phase -1 Quarter No-A-53 
Patna-800025 

Member 0612 - 2587092 
 

Ph. D in food processing from 
United Kingdom, worked for 
Govt. of Bihar as Director 
Horticulture. 
 

 

Governing Body
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6 Dr. A.K. Nag 

“Vivekenand International 
Health Centre” 
54 A.B.K Pal Avenue 
Kolkata-700005 

Member 033 - 25307842 
09231518163 

Medical professional and expert 
in AIDS/HIV 
 

7 Fr. Karma Kacchap 
Diocesan Director 
Bishop’s House 
Hazaribag-825301 

Member 9431155657 Masters in Sociology, Masters in 
theology, Postgraduate in Rural 
Development from Xavier 
Institute.  

8 Ms. Chitra Pal 
1 Haribose Lane,  
Kolkata-700006 

Member 033 - 25557296 
033 - 25439568 

Masters in Economics and 
Chartered Accountant 
 

9 Ms. Riti Kumari 
Nehru Yuva Kendra 
Julu Park Hazaribag 

Member 06546 - 270301 Post graduate in Sociology, 
expert in child development, 
Worked as a teacher of sociology 
for +2 students 

10 Ms. Smriti Kana Bose 
W/O Late Sri Sushil Kumar 
Bose 
E/13 Santa 252 Glt Road 
Kolkata-36 

Member 09883218410 Social Activist, Ranchi 
  

11 Ms. Viji Sriniwasan 
ADITHI, 2/30, State Bank 
Colony-II, Jagdeo Path, Baily 
Road, Patna 

Member  Executive Director of ADITHI, 
Patna. Women Activist 
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Slab of gross monthly 
salary (in Rs.) & 

benefits paid to staff 
Male Staff Female Staff Total Staff 

< 5000 34 6 40 

5001-10000 10 1 11 

10001-25000 7 5 12 

25001-50000 0 0 0 

> 50000 0 0 0 

Total 51 12 63 

 
 
 
 
 
 

Category Designation Salary 

Lowest Paid Staff Office Assistance  Rs.2,000/- 

Highest Paid Staff Associate Manager Rs. 13,440/- 

Head of the Organization Executive Director Rs. 17,920/- 

 

Distribution of Staff by Gender and Salary 

Highest & Lowest Paid Staffs 
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Name Designation Destination Purpose 
Gross 

Expense 
(Rs.) 

Sponsored 
by 

Murari Mohan 
Choudhury 

Executive 
Director 

Japan Resource 
Mobilization, 
Mentorship, 
International 
Conference 

1,75,000/- Packard 
Foundation & 
NFI 

Murari Mohan 
Choudhury 

Executive 
Director 

Malaysia Resource 
Mobilization, 
Mentorship, 
International 
Conference 

75,000/- Packard 
Foundation & 
NFI 

Murari Mohan 
Choudhury 

Executive 
Director 

Bangladesh Consultant of 
SIMAVI 

75,000/- SIMAVI, 
Netherland 

 

International Travel 
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Organization Chart 




